
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, September 24, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the 

superintendent if they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Angie Jones, Laura Laudermilk, Terri Slate, Pam Hirt, Nancy Rose, Rosalind Coles, Monty Bowman, 
John Hayes, Violet Paxton, Tracey Nicely, Gayle McCue, Keven Rice, Robert Carpenter, Lorie Bess, and Bob Grimesey.  
Absent:  Teresa Cox, Ingrid Barber, and Phoebe Hicks. 
  
1. Dr. Grimesey discussed the purpose of the classified advisory committee.  He reminded participants it is helpful to send 
any suggestions, concerns, or questions to him ahead of time as some topics require research.  He also reminded 
participants to speak with their principal before bringing an issue to the CAC meeting as it could be resolved at the building 
level. He encouraged participants to find out who their TAC (teacher advisory committee) representative is.   He asked 
participants about the current 8:30 a.m. meeting time.  After discussing and polling the participants, it was decided to change 
the meeting time to 2:00-3:30 p.m.  The scheduled dates will not change, only the time.  
 
2.  Dr. Grimesey reviewed a PowerPoint budget presentation that will be shared during forthcoming faculty meetings and 
classified employee forums in each of the schools.  He informed participants that there is a difficult budget year coming up.  
He discussed student membership and noted that enrollment is down by 78 students from this time last year, which means 
we may receive $248,419 less in state funding.  He reported this was the largest single drop in membership in the last ten 
years.  He reminded participants the projected drop of 37 students last year led to a reduction of three teaching positions.  
He said the actual drop of 78 students is 41 students below what had been budgeted.  He stated the nonresident, migrant, 
and home school student numbers are remaining stable and there were only a few withdrawals due to closing of businesses.  
The primary cause of the enrollment reduction is the trend of smaller kindergarten classes replacing larger graduating 
classes, Dr. Grimesey said.  He added the division is facing a projected $300,000 increase in heating and fuel costs above 
what had been budgeted.  He descried a plan to minimize or avoid any direct impact on the students.  To do this, the division 
may postpone short term capital projects, other high-end maintenance projects, and withhold the $248,419 in “Clifton Forge 
Reversion” money earmarked for renovation of Alleghany High School.  He presented a chart detailing the budget 
categories.  He showed that 79% of the budget goes to wages, salaries and benefits and 4% goes to fixed costs tied to state 
CIP, lottery, textbook and technology bond funds that cannot be reduced.  If reductions must be made within a given year, 
they most likely will have to be applied to the remaining 17% that represents tuition reimbursements, staff training, 
equipment, materials, consumables, school resource officers, health services, purchased services and so forth.  He added 
the central office is taking steps to cut costs at the division-level that have little or no direct impact on classroom instruction.  
Some of those reductions, he added, do not save much money but they serve symbolic purposes, such as concluding all 
staff meetings prior to lunch time so that food does not have to be provided.  He stated the 2009-2010 budget is a very 
serious issue and difficult decisions will need to be made in the coming six months.  Dr. Grimesey then invited participants to 
offer questions, comments or suggestions.  They are as follows: 

a. A participant asked if the county’s recent efforts to limit purchases of computer printers is related to the budget situation.  
Dr. Grimesey explained that networking costs of sending copies to the larger copiers are much less expensive than 
employees using individual printers.  The cost per copy and cartridge costs are much less when the school uses a 
network printing system.  He noted that this transition actually predates the current budget situation.   

b. A participant asked how much money is spent per student.  Mr. Rob Carpenter replied $10,811.  The participant asked if 
costs decline as student membership declines.   Dr. Grimesey explained it might appear that way at first glance.  But he 
added that staffing costs within the budget already are based on the student membership that was applied last year.  So 
total costs are estimated to exceed revenues this year by $248,419.  

c. Several participants stated they felt the PowerPoint presentation is good for employees to see because it shows the 
reality of the situation.  Several stated it is easier to accept budget cuts when the employees know “why” the cuts are 
necessary.  Many stated they appreciated an honest approach and like receiving the facts.   

d. One participant stated they did not realize the per-pupil cost was so high and asked if Dr. Grimesey could provide a 
breakdown of what the $10,811 includes.  Dr. Grimesey said a pie chart of the percentage breakdowns of costs on a 
per-pupil basis will be consistent with the pie chart of the same breakdown for the entire budget. 



 
3.  Dr. Grimesey then asked participants to provide input on the development of this year’s employee budget survey.  He 
asked them to offer suggestions on ways that budget costs may be reduced.  The replies included the following: 

a. Cut back teacher assistants to from 190-day contracts to 180-day contracts, requiring them to work only when 
students are present. 

b. Reduce funding for staff training. 
c. Reduce staffing for census. 
d. Consider dual busing or consolidating bus routes.  Are the buses full?  
e. Go to a four-day school week? 
f. School lunches – do not give so many choices.  (Dr. Grimesey explained that the cafeteria budget is totally 

separate from the operating budget.) 
g. Fewer copiers in schools. 

 
Dr. Grimesey thanked everyone for their questions and suggestions.  He stated he is aware that the vast majority of 
employees work very hard for the students and he appreciates their efforts.  He added any budget steps taken will be very 
thoughtful and deliberate. 
 
NEXT MEETING:  2:00 p.m. Wednesday, December 3, 2008 in the school board meeting room at the Central office complex 
in Low Moor. 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated 

 with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of  
Student Services at Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1811. 

 
 
 


	Classified Advisory Committee to the Superintendent

